
   

 

 

 

 
 

 

 
 

Our roads- 
An asset worth 
maintaining? 

 
 
 
 
 
 
 
 
 
 
 



   

 
 

 

Background 
 

1. In 2002 the Regional Transport Strategy and the Reconstruction and Re-

Investment Initiative stated that we needed to invest significantly more in 

maintaining our existing roads network if we were not to experience greater 

costs in the future. While the road construction industry has delivered in terms 

of investing in new machinery, in training, quality, safety and recruitment the 

Government has totally failed in delivering the promised investment. 
 

2. In Northern Ireland we spend £2,800 per km on roads maintenance compared 

with recent outturns in England of some £12,000 per km and Wales of about 

£7,500 per km. 
 

3. In 2002 the Assembly endorsed the Regional Transportation Strategy that 

identified a figure of £75 million pounds to be spent on maintaining our roads. 

If we take inflation into account the current requirement for an annual spend 

should be £110 million pounds. 

 

The Reality 
 

1. Roads Service say, (quotes taken from the Acting Chief Executives 
2006/07 Annual Report).  

 

“An area of risk about which they are concerned is that the level of funding 

made available to Roads Service for structural maintenance is insufficient to 

maintain the road network in a satisfactory condition on an ongoing basis”.  

 

“On the non trunk road network we continue to ‘paper over the cracks’ on too 

many occasions”. 

 

“The relatively low level of funding means that the good practice resurfacing 

frequency of once in 25 or 30 years is not achieved. Indeed resurfacing 

frequencies are often well in excess of once every 68 years. This means that 

significant lengths of the non trunk road network will be of irregular profile 

and / or below the desirable skid resistance” 

     

 



   

 
 

 

 

2. What the Minister said in answer to an Assembly question? 
 

“43% of the trunk road network is at or below the national skidding resistance 

investigatory value”. 

 
3. How with a such a limited resource can Roads Service Deliver value for 
money? 
 

year resurfacing patching 

2003/04 £46.4million £14.8 million 

     

2004/05 £37 million £16.6 million 

     

2005/06 £32.7 million £15.8 million 

     

2006/07 £28.2 million £16.1 million 

     

2007/08 
(est ) £23.6 million £16 million 

 

In 2001 the NI Audit Committee criticised the Department for Regional 

Development stating  

 

“In one example the Audit Office found that continuing with responsive 

maintenance such as patching and surface dressing, which currently accounts for 

over 40 per cent of the total maintenance budget, will result in almost twice the 

total outlay over a 25 year period than if the road was strengthened and 

resurfaced (paragraphs 4.1 to 4.13).” 

    

4. Why is it that the Private Sector always takes the full impact of budget    
reductions? 
 

The Private Sector has had to implement employee and resource reductions as the 

Structural Maintenance allocation has reduced over the past five years we have 

not seen this reflected in the public sector.  

 

 

 



   

 

 
Solutions 

 

1. Ring fence and index link appropriate structural 

maintenance funding of £110 million per year. 

 

2. Prioritise delivery of value for money by focusing 

on resurfacing activities. 

 

 

3. The DRD need to be more aggressive in 

highlighting the importance of network maintenance 

to other Ministers, the Business Community and the 

General Public. 

 

4. Join with QPANI and other organisations in 

achieving the above.  
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