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May I suggest that in the spirit of good communication that companies photocopy the newsletter and place copies in 
canteens or offices so that all in the industry are made aware of the issues that face us and the work that QPANI carry 
out on behalf of members. 
 
  
QPANI CALL FOR RELEASE OF SUSTAINABILITY FUND IN NORTHERN 
IRELAND 
 
The Association has written to the Permanent Secretaries of both the Department of the Environment and the 
Department of Finance calling for the release of the Aggregates Levy Sustainability Fund in Northern Ireland. 
 
When the Aggregates levy was introduced Government introduced the Sustainability Fund, some ten percent of total 
levy gain, with the sole purpose of delivering visible and measurable environmental benefits to those communities 
effected by quarrying. This fund has already been allocated to various projects, some questionable, in other parts of 
the UK, however in Northern Ireland we understand and appreciate it has not been assigned but has been used to set 
up ALCS. 
 
Now that ALCS is up and running QPANI believes it is time for the fund to be introduced in Northern Ireland and 
apportioned to projects that will deliver tangible environmental benefits to communities close to our members 
operations. 
 
Currently QPANI believe the ALSF in Northern Ireland would generate some £350,000 to £400,000 per year. The 
industry would recommend that, as in Scotland, an adjudication panel be established to determine the ascription of the 
fund to specific projects. As stated before these projects should meet detailed criteria in line with the funds objectives. 
 
The priority for our industry is to reduce its environmental impact and to continue to extract and deliver essential 
materials in a sustainable manner to meet the economic needs of Northern Ireland. The recruitment of our 
Biodiversity/ Geodiversity Officer has played a vital role in raising environmental awareness within the industry and 
has helped build relationships and partnerships between the industry, local communities and NGO groups which fulfil 
the aims of ALSF. 
 
The essential work of our Biodiversity Officer has enabled the industry, in partnership with others, to progress 
initiatives that will assist in achieving targets set out in both the NI Biodiversity and the Sustainable Development 
Strategies. 
 
The Association has asked that immediate steps are taken to initiate a mechanism whereby money raised through the 
ALSF can be allocated to projects that will result in real environmental benefits across Northern Ireland.  
 
 

ASSOCIATION TO RAISE CONCERNS WITH POLITICAL PARTIES  
 
The Association has written to the Environment spokespersons of all the 5 main political parties to seek meetings to 
highlight sustainability issues that effect the short term and long term success of the quarry products sector in 
Northern Ireland.  
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Currently the industry in Northern Ireland faces a number of challenges going forward that we would like to make the 
party spokespersons aware of and possibly enlist their support in our lobbying, these are, 
 

1. The failure of the Government to release and distribute the Aggregates Levy Sustainability Fund in Northern 
Ireland that will deliver real environmental benefits to local communities who live close to our operations.  

 
2. The failure of Government to effectively plan for the future sustainable extraction and use of raw materials 

such as aggregates in Northern Ireland.  
 

3.  The manner in which DOENI applies waste legislation in Northern Ireland resulting in perverse effects that 
hinder sustainable development.  

  
The first meeting will take place on the 13th November with the Ulster Unionist Party. 
 

GREENING OF GOVERNMENT – implications for the aggregates industry 

One would failed to have noticed recently how the main national political parties are falling over themselves to 
highlight their green credentials. The main outcome of the party political conferences is confirmation that 
environmental issues, notably climate change, have seen a step change in political importance. This step change 
leads to the likelihood of significantly more aggressive policies to limit carbon emissions, with potential knock on 
policies in other areas of environmental policy, 
 
In terms of carbon, what does this mean for the aggregates industry? 
 
It means, as a start, that industry will be increasingly expected to participate actively in reducing carbon emissions. 
Clearly the climate change levy, and the emissions trading scheme for energy intensive industries, are examples of 
taxation and trading policies which could be extended. 
 
For less intensive energy sectors, such as most of the aggregates and quarry products industry, opportunities exist for 
industry approaches to measuring and reducing carbon use. The QPA has started to measure site based carbon 
emissions and is beginning to look at the carbon emissions from transport within the SD reporting. The Asphalt sector 
is in the early stages of a potential project with the Carbon Trust to generate sector carbon savings. In  NI we are 
hoping to bid for money to fund a project that will advise members on how to measure their carbon footprint and then 
introduce a reporting system whereby QPANI can monitor the progress that the industry is making as a whole to 
reduce its carbon footprint. 
 
However, there is clearly some way to go from these initiatives to the implementation of a carbon reduction scheme / 
commitment across the sector. On the basis that early industry consideration of how best to reduce carbon emissions 
in the sector may result in initiatives more suited to the industry than measures proposed by Government, it is clear 
that QPA should take a more active approach to sector carbon reduction? 
 

QPA’s SECOND SUSTAINABLE DEVELOPMENT REPORT. 

 

Information is now being collected for the QPA’s second SD Report, based on 2005 data, which will be published by 
the year end. At the time of writing it is not clear if there are significant changes in the data collected for the first 
Report. The second Report will be in the form of an update publication, not as glossy or wordy as the first report, and 
we will revert to a fuller publication in 2007. QPA plan to hold a meeting with NGOs, etc, facilitated by the Environment 
Council, when the second report is published. This session is likely to be in early 2007. It is essential that Northern 
Ireland members participate in the SD Report by submitting the relevant information.  
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HEALTH AND SAFETY  
 
CONFERENCE HEARS OF PROGRESS 
 
The recent quarry products industry safety conference heard how significant progress was being made on reducing 
accidents and improving health and safety standards within the industry. In his opening remarks to the conference Dr 
Bryan Monson, Deputy Chief Executive HSENI, congratulated the industry on the efforts being made to improve 
standards and reduce accidents. In particular Dr Monson highlighted the work of the County Hard Target Clubs as an 
example of best practice and that HSENI were delighted to be part of their success. 
 
QPANI Chairman, Seamus McKeague, commented that the working relationship that the QPANI have with the HSENI 
is an example that other Government bodies should follow. The Chairman went on to give some personal examples of 
how health and safety has affected both himself and his company. He once again stated that Health and safety is the 
issue that must be a top priority for everyone within the industry. 
 
A barometer of the progress that is being made must surely be the active participation this year of a number of our 
small to medium size companies. Five years ago we depended mainly on the “national majors” for speakers and 
information, then it was the larger local companies but this year we had Acheson & Glover, Kilwaughter Chemical, 
Creagh Concrete and P Clarke & Sons. The Association will endeavour to see this trend continue and indeed would 
encourage other small to medium size companies to come forward and share their experiences and indeed possibly 
teach us all something new.  
 
The Conference saw the publication of results from the 2005 accident survey. This showed the following, 
 

0.160.29Days lost per employee

416769Days lost to accidents

1764Accident severity rate

0.733.41Accident frequency rate

173641Accident incident rate

20052004

Accident Statistic Comparison 2005 on 2004
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 The results from the survey on occupational health provision within the industry showed, 
 

Health Target Survey Results 2006
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2006 HEALTH AND SAFETY AWARDS 
 
This years awards were presented by Dr Bryan Monson, Deputy Chief Executive HSENI. The Award winners were 
 
Innovation Management of occupational health / hygene  
 

 Tarmac      Whitemountain Quarries 
 
Other contenders – Acheson & Glover, P Clarke & Sons, Northstone Concrete Division 

 
Road Haulage Safety Innovation 
 

                      Whitemountain Quarries  P Clarke & Sons 
 
Other contenders – Readymix NI Ltd, Northstone Concrete Division  

2nd 

2nd 
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Innovation in working at height 
 
 
 
                                       
 
 
                 Readymix NI Ltd                  Whitemountain Quarries 
 
Other contenders – Acheson & Glover, Finlay Breton 
 
 

Innovation in worker involvement 
   
 
                  
 
 
                                                                                             
                        Acheson & Glover                            Northstone Concrete Division 
 
 
Other contenders – Finlay Breton, Readymix NI Ltd  

 
Companies with less than 20 employees  

 

                      

                        

                      Edentrillick Quarries 

 
ASHPALT  
 
BBC HIGHLIGHT DETERIORATING ROADS 
 
The BBC News line programme took its cameras around Northern Ireland to highlight the deteriorating state of many 
of our local roads. Over two nights BBC Presenter Martin Cassidy, and other presenters, showed specific locations 
were the lack of funding for roads maintenance was now having a serious effect on road conditions. Interviews were 
carried out with the Chief Executive of Fermanagh District Council, a local motor biking association and QPANI 
Regional Director Gordon Best. It is quite clear that everyone in Northern Ireland, except those in Treasury who hold 
the purse strings know and recognise there is a serious problem with the structural maintenance funding of our roads. 
 

ROADS SERVICE ANNUAL REPORT RELEASED       
 
The Roads Service has published its 2005/2006 annual report and statement of accounts. The full report can be read 
or downloaded from the Roads Service  website at 
http://www.roadsni.gov.uk/Publications/corp_docs/AnnualRpt%20_and_Accs05-06.pdf . 
 
On page 15 of the report the Department admits that “In 2005-06, we invested around £70 million on structural 
maintenance. Unfortunately this investment level falls short of that recommended in order to achieve good 
practice resurfacing cycles, particularly on the non-trunk road network”. In another statement they say “The 
funding made available to us means that we can treat our local road network at around 57% of that 
recommended in National Best Practice Guidelines”. 
 
 

2nd 

2nd 
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On page 53, section 4, under the statement of internal control, the Department highlights the lack of funding for 
structural maintenance as an area of significant risk for the agency. They state, “An area of risk about which I am 
concerned is that the level of funding made available to Roads Service for structural maintenance is 
insufficient to maintain the road network in a satisfactory condition on an ongoing basis. Reasons for my 
concern are: 
 

• we have an independently assessed annual funding requirement of £95m.With engineering skill and 
judgement inputting into the careful targeting of maintenance treatments, we can live below £95m for 
a limited period; 

 

• some 10% of the motorway network and around 35% of the trunk road network are at or below the 
national skidding resistance investigatory level.While such lengths are monitored and action taken in 
line with national standards if there is a history of skidding collisions, such a high proportion of the 
upper road hierarchy with relatively low skidding resistance is a cause for concern; 

 

• on the non trunk road network we continue to ‘paper over the cracks’ on too many occasions. The 
relatively low level of funding means that the good practice resurfacing frequency of once in 25 or 30 
years is not achieved. Indeed, resurfacing frequencies are often well in excess of once every 100 
years. This means that significant lengths of the non-trunk road network will be of irregular profile 
and/or below the desirable skid resistance levels. 

 

• the structural maintenance outturn in 2005/06 is equivalent to some £2,800 per km compared with 
recent outturns in England of some £12,000 per km and Wales of about £7,500 per km. Whilst 
networks and traffic volumes are different this does tend to indicate an under funding position”. 

 
 

The Association will continue to highlight the chronic under funding for structural maintenance and will work with other 
concerned parties to have this unacceptable situation reversed as soon as possible. 
 
DEBATE BEGINS ON SUSTAINABLE ROADS 
 
Around seventy delegates attended the “Recycled Roads – Time for action” conference in the Hilton Hotel 
Templepatrick on the 2nd November. The conference was jointly hosted by The Quarry Products Association, the 
Institution of Highways and Transportation (IHT), Institution of Civil Engineers (ICE), Roads Service and WRAP.  
Speaking at the conference Dr David Woodward from the University of Ulster called on delegates to think creatively. 
“We can redefine the use ability of materials like paper or glass fibres by reprocessing. The results do not represent a 
compromise in terms of quality in fact we have found that the introduction of recycled aggregate can improve physical 
properties and perform better than virgin materials. ” “The paper you are writing on” according to Woodward,  “can 
now be used as part of new roads construction. ”  
 
In a case study presentation Lyle Andrew from White mountain Quarries outlined how his company was using waste 
as a resource. “In a recent project for Monaghan County Council we used a million glass bottles in 1km of new road 
construction and 20% of the aggregate used in the A1 Hillsborough Road is recycled glass.” However he also brought 
a stark reality check to the conference. “Demand for materials like this is greater than supply and in an industry like 
ours which is time and deadline driven that is a big issue in terms of moving forward.”  
 
Alan Strong, Conference chair urged delegates not to disregard global forces. “Climate change is already a powerful 
force for doing things differently. Strengthening recycling capability by linking public and private sector actions is an 
obvious way in which we can begin to respond.” 
 
As well as sustainability and commercial drivers, Sandy Truesdale speaking on behalf of the DOE pointed to 
forthcoming and draconian legislation. The waste amendment order will be enacted in March 2007 and will 
significantly strengthen our enforcement power.  Stuart Heaney from the Central Procurement Directorate pointed to 
the Sustainable Development Strategy published in March 2006 as a visible indicator of Governments determination 
to make recycling work. “The 1.8 billion annual procurement budget will  increasingly be used to drive sustainability 
objectives. New output specifications will unlock innovation,  incentivise the industry and promote behavioural change. 
 
Gordon Best who chaired a panel of experts session closed the conference with an agreed resolution that will be put 
to the Construction Industry Forum For Northern Ireland ( CIFNI ) for ratification and implementation “Getting the right 
mix of people in the room was important. The resolution will represent a practical way of moving forward and bring a 
sense of reality to the debate on virgin material or recycled material. Certainly many delegates supported the view that 
what was more important was the carbon footprint or the carbon cost of a material or process. In a small area like 
Northern Ireland there is no point in transporting recycled material many miles, with the subsequent Co 2 emission 
impact, while you have virgin material on your doorstep. The debate will continue!” 
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Pictured adding water to paper at the “Recycled Roads Conference - Time for Action” are left to right ( Freddie 
Patterson IHT, Alan Strong ICE Ian Garner and John Barrit WRAP and Gordon Best, Quarry Products Association).  
   

  
 
UPDATED FORTCOMING EVENTS IN 2006 
 
More dates have now been finalised for events later this year. 
 
Nov 6

th – CBI / QPA Living with Minerals Conference – Queen Elizabeth Centre London 
Nov 7

th
 – Innovation and Opportunities in the quarry products sector – Conference at UUJ ( All day )  

Nov 22
nd – Business Breakfast to promote the Responsibility Protocol for work in the vicinity of services. 

Nov 30
th – QPANI Regional Meeting and Quiz Night at the Hilton Hotel Templepatrick at 6.00pm. 

                     

CAREERS IN THE QUARRY PRODUCTS SECTOR 
 
QPANI MEET WITH CAREERS SERVICE AND EDUCATION DEPARTMENT 
 
Regional Director, Gordon Best, and Alan Blair of the Association of Northern Ireland Colleges met recently with 
Judith Shaw, Head of Careers Service DELNI, and Dr Jim McConnell, Business Education Strategy Unit Department 
of Education. The meeting discussed ways in which the careers and skills strategies of both the industry and the 
Government Departments can be aligned in order to produce measurable and transparent outcomes. Initiatives such 
as the company / college clusters, school visits to sites community partnerships with schools where all highlighted as 
good practice and to be supported and encouraged. The industry offered to provide information, such as the making 
the link pack and virtual quarry website, that may be of assistance in the training of career teachers to make them 
more aware of industry needs and what is happening within the industrial world. 
 
INNOVATION AND OPPORTUNITY IN THE QUARRY PRODUCTS INDUSTRY 
 
The recent conference at the University of Ulster in Jordanstown was attending by 75 delegates from industry, 
academia and Government agencies. The conference presentations can be downloaded from the following website 
http://oie.ulster.ac.uk/news/constructionconference.html   
 

CAREERS IN THE INDUSTRY - Sign Up to New Alerts  
 
The QPA's careers campaign, which has won funding from both EPIC and Proskills, is beginning to gather pace with a 
full strategy now in place. The structure of the campaign is designed entirely around getting the most accurate 
information on the modern industry to all prospective employees; be they school leavers, college or university 
graduates or job seekers more generally. The existing www.careersinquarrying.co.uk website is being substantially 
renovated alongside new printed materials to help promote the industry. Another major area of work is ensuring that 
the Government's own public careers advisory services (such as Connexions or Job Centre Plus) really get a handle 
on the modern extractives industries, so ensuring that people who are being advised of a career with us are not given 
outdated ideas of a "dangerous and dirty industry".  
 
We hope to be able to relaunch the careers website next spring allowing time for both the technical components to be 
put in place and ample opportunity for our members and partners to feed into the design and content to ensure its 
effectiveness. However, member companies can get involved now by signing up to receive alerts of prospective 
candidates looking to enter the industry. The new website will encourage those interested in a career in quarrying to 
register their personal details such as qualifications, experience and where in the country they are looking to work. We 
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will then have the ability to instantly pass this data on to companies registered to receive updates. It could be the 
perfect opportunity to source the recruits you need. 
 
The service is free and will operate via email. Recipients will be able to tell instantly where the candidate is in the UK 
and their level of experience. This could be a powerful tool in addressing the recruitment problems being faced in 
some parts of the industry. 
 
Sign up today, or find out more, by emailing Tim Parry on parry@qpa.org or phoning 020 7963 8000. We simply 
need an email address, phone number, name and job title and you will be registered. 
 
MEMBERS WEBSITE  

Here is your regular reminder on accessing the Members Site, which is slightly different to other websites to allow 
extra security for the information being held within. The process looks like this: 

1) Enter the following address into your Internet browser (such as Microsoft's Internet Explorer) - members.qpa.org. 
There is no need for the usual "www" with this address. 

2) If you are a first-time visitor to the area, you will need to fill in a short form with your details, this takes just thirty 
seconds or so. When you click submit, an email will be sent to you a short time later informing you that you have been 
granted access to the site. The next time you log on, you need only supply your user name and password to enter. 

3) You're in! You now have access to a wide range of issue briefs, links and resources developed by the QPA. 

If you have any problems accessing the site, please contact Tim Parry at the QPA who can talk you through the 
procedure. You can also phone him directly on 020 7963 8014 for advice.       

OTHER NEWS 

CONGRATULATIONS TO STEPHEN AND HIS TEAM 

Johnston Robinson Quarries picked up the Corporate Social Responsibility Award at the Ballymena Chamber of 
Commerce Gala on Thursday 26th October in the Tullyglass Hotel Ballymena. It was a fabulous evening and all at 
Robinson’s is thrilled! 

 

NEW MEMBERS 

Spillard Safety Systems ( Affiliate ) 

Dennison Commercials ( Affiliate ) 


